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ABSTRAK 

Stasiun Pegaden Baru merupakan stasiun kelas sedang yang terletak di Kabupaten 

Subang, stasiun ini melayani kereta jarak jauh dan jarak menengah. Berdasarkan 
kondisi saat ini fasilitas di Stasiun Pegaden Baru masih belum sesuai dengan 
Peraturan Menteri Perhubungan Nomor 63 Tahun 2019 Tentang SPM Angkutan 

Orang dengan Kereta Api. Hasil Modal Interaction Matrix diperoleh nilai -180 
termasuk kategori Buruk (Horowitz, Alan J 1994). Untuk mengukur tingkat 

pelayanan dan upaya peningkatan di Stasiun Pegaden Baru menggunakan analisis 
Importance Performance Analysis (IPA) dan Customer Satisfaction Index (CSI) 
dengan hasil 56% dikategori Cukup Puas. Setelah dilakukan upaya 

peningkatan/desain fasilitas perpindahan moda berdasarkan hasil analisis IPA pada 
kuadran I, yaitu berupa penataan parkir khusus kendaraan roda dua dan roda 
empat, Fasilitas pejalanan kaki, Area Drop zone, Peron yang dilengkapi dengan 

kanopi/atap. Selain itu juga perubahan pola sirkulasi kendaraan dan penumpang 
di Stasiun Pegaden Baru. Maka setelah dilakukan upaya peningkatan diperoleh 

hasil analisis Modal Interaction Matrix dengan nilai -140 dengan kategori cukup. 
 
Kata Kunci : Modal Interaction Matrix, Trip Segment Analysis, Importance 
Performance Analysis, Customer Satisfaction Index, Perpindahan Moda, 
Peningkatan. 

ABSTRACT 

Pegaden Baru Station is a medium class station located in Subang Regency, this 
station serves long and medium distance trains. Based on the current conditions, 
the facilities at Pegaden Baru Station are still not in accordance with the Minister 
of Transportation Regulation Number 63 of 2019 concerning SPM for the Transport 
of People by Train. The results of the Modal Interaction Matrix obtained a value of 
-180 including the Bad category (Horowitz, Alan J 1994). To measure the level of 
service and improvement efforts at Pegaden Baru Station, Importance 
Performance Analysis (IPA) and Customer Satisfaction Index (CSI) were used with 
results of 56% in the Fairly Satisfied category. After efforts to improve/design 
modal shift facilities based on the results of IPA analysis in quadrant I, namely in 
the form of special parking arrangements for two-wheeled and four-wheeled 
vehicles, pedestrian facilities, drop zone areas, platforms equipped with 
canopies/roofs. In addition, there are also changes in the pattern of vehicle and 
passenger circulation at Pegaden Baru Station. So after efforts to increase it 
obtained the results of the Modal Interaction Matrix analysis with a value of -140 
in the sufficient category. 
 
Keywords : Modal Interaction Matrix, Trip Segment Analysis, Importance 

Performance Analysis, Customer Satisfaction Index, Mode Switching, 

Enhancement. 
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