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ABSTRAK 

Pelabuhan Ferry KMP. Tao Toba Ajibata merupakan Pelabuhan yang melayani rute 
penyeberangan sepanjang 5,6 mil, melayani sebanyak 12 trip keberangkatan dan terdapat 
dua kapal yang terdaftar, yaitu KMP. Tao Toba I dan KMP. Tao Toba II. Dari 2 kapal tersebut, 
KMP. Tao Toba I telah melaksanakan docking selama  1 tahun, namun berdasarkan observasi 

di lapangan masih terdapat pelayanan yang belum sesuai dengan Peraturan Menteri 
Perhubungan Nomor 62 Tahun 2019 tentang Standar Pelayanan Minimal Angkutan 
Penyeberangan dan mempengaruhi kepuasan pengguna jasa, sehingga diperlukan  
identifikasi terkait kebutuhan pelayanan prioritas utama dan penentuan pola operasi kapal 
yang optimal pada Pelabuhan Penyeberangan KMP. Tao Toba Ajibata. 

Metode analisis yang digunakan dalam penelitian ini adalah analisis tingkat kesesuaian 
pelayanan KMP. Tao Toba I berdasarkan PM 62 Tahun 2019. Kemudian, dilakukan analisis 
kebutuhan pelayanan prioritas utama berdasarkan persepsi pengguna jasa dengan melakukan 
uji validitas dan reliabilitas, Importance Performance Analysis dan GAP analysis. Setelah itu 
dilakukan perencanaan pola operasi untuk 5 tahun akan datang. Hasil dari penelitian ini 
menunjukkan bahwa tingkat kesesuaian pelayanan KMP. Tao Toba I berdasarkan PM. 62 
Tahun 2019 sebesar 61,69% dan terdapat 8 atribut yang menjadi prioritas utama untuk 
segera ditingkatkan pelayanannya antara lain ketersediaan fasilitas keselamatan (life jacket, 
sprinkler, petunjuk evakuasi, titik kumpul evakuasi), ketersediaan fasilitas keselamatan 
pemuatan kendaraan (petunjuk jalur evakuasi, alat lashing), informasi fasilitas keselamatan 
dan kesehatan, jarak antara salah satu sisi kendaraan sekurang-kurangnya 60 cm, jarak 
antara muka dan belakang masing-masing kendaraan adalah 30 cm, ketersediaan tempat 
duduk penumpang dengan ukuran paling sedikit lebar 50 cm dan panjang 50 cm, lebar tangga 
paling sedikit 100 cm, untuk kendaraan yang sisi sampingnya bersebelahan dengan dinding 
kapal, berjaarak 60 cm dihitung dari lapisan dinding dalam atau sisi luar gading-gading 
(frame). Hasil analisis perencanaan pola operasi 5 tahun akan datang didapatkan bahwa perlu 
adanya penambahan 1 kapal, frekuensi trip dari 12 trip/ hari menjadi 20 trip/ hari, kemampuan 
kapal 6 trip/ hari dan waktu operasi kapal di Pelabuhan 960 menit. 

Kata Kunci: Standar Pelayanan Minimal Angkutan Penyeberangan, importance performance 
analysis, GAP analysis, pola operasi  
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ABSTRACT 

Lake port of KMP Tao Toba in Ajibata is a special port that serves a 5.6 mile crossing 
route for 12 departure trips of 2 (two) registered ships: KMP Tao Toba I and KMP Tao Toba 
II.  Of those two ships, KMP Tao Toba I has been docking for a year, however based on the 
observation in practice, there are still some services not in lines with the regulation of the 
Minister of Transportation No. 62 of 2019 related to the Minimum Service Standards of  Ferry 
Transportation. This kind of not-so-good service, in turn, affects the users satisfaction that 
demands a specific identification in accordance with the main priority services and the decision 
of an optimal ship operational pattern in the lake port of KMP Tao Toba in Ajibata. 

The analysis method utilized in this research is suitability level analysis of KMP Tao 
Toba services based on the regulation of the Minister of Transportation No. 62 of 2019. The 
writer also conducted a need analysis of the main priority service based on the perception of 
service users through Validity and Reliability Test, Importance Performance Analysis, and GAP 
Analysis. These test and analysis assisted the writer to draw a plan of operating pattern for 
the next 5 years. The result of this research indicated that the suitability level of service of 
KMP Tao Toba I in accordance with the regulation of the Minister of Transportation No. 62 of 
2019 is 61.69%. The writer also found 8 main priority attributes to be improved i.e., the 
availability of life facilities (life jacket, sprinkler, evacuation instruction, evacuation gathering 
point), the availability of vehicle loading safety facilities (evacuation route direction, lashing 
equipment), the information of safety and health information, the distance between one of 
the vehicle sides is at least 60 cm, the distance between the front and rear part of each vehicle 
is 30 cm, the availability of passenger seats with a minimum width of 50 cm and a length of 
50 cm, the width of the stairs is at least 100 cm, for vehicles whose sides are adjacent to the 
ship’s wall, a distance of 60 cm is calculated from the inner wall layer or the outer side of the 
tusks on the ship (frame). 

The results of the analysis of the planning of operating patterns for the next 5 years 
showed that it was necessary to add 1 more ship, the trip frequency from 12 trips/ day should 
be added to 20 trips/ day, the ship's capacity should be 6 trips /day and the ship's operating 
time at the port should be increased to 960 minutes. 

Key words: Minimum Service Standards of  Ferry Transport, Importance Performance 
Analysis, GAP Analysis, Operating Pattern 
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