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ABSTRAK

Salah satu arah kebijakan dalam Rencana Strategis Dinas Perhubungan Kabupaten
Pati yaitu pergantian sistem pembayaran retribusi parkir menjadi nontunai. Untuk
mewujudkannya Dinas Perhubungan Kabupaten Pati akan menerapkan sistem
parkir elektonik atau E-Parking. Penggunaan E-Parking dinilai mengurangi
kecurangan dan kebocoran pendapatan retribusi, sehingga meningkatkan potensi
Pendapatan Asli Daerah (PAD). Penelitian ini memberikan gambaran rencana £-
Parking di fasilitas parkir di dalam ruang milik jalan (titik parkir) eksisting yang
representatif untuk penerapannya. Metode untuk memilih lokasi penerapan yaitu
Analytical Hierarchy Process (AHP) dengan mempertimbangkan kondisi
ketersediaan Satuan Ruang Parkir (SRP), volume parkir, kinerja ruas jalan, dan
realisasi PAD retribusi parkir. Setelah terpilih lokasi kemudian dihitung kelayakan
penerapan berdasarkan aspek keuangan dengan metode Net Present Value (NPV),
Internal Rate of Return (IRR), Profitability Indeks (P1) dan Payback Period (PP). Di
lokasi terpilih kemudian dibandingkan antara skenario £-Parking dengan sistem
target setoran (eksisting) untuk melihat potensi peningkatan PAD. Hasil penelitian
didapatkan lokasi terpilih di ruas jalan P. Sudirman Segmen 2 yang terdapat 4 titik
parkir. Penghitungan analisa keuangan E-Parking selama masa investasi 5 tahun
menunjukkan hasil NPV, IRR, PI, dan PP yang keseluruhannya memenuhi kriteria
kelayakan. Skenario E-Parking menghasilkan peningkatan potensi PAD retribusi
parkir di lokasi terpilih sebesar 45,06% bila dibandingkan sistem target setoran.

Kata kunci: Parkir, £-Parking, AHP, studi kelayakan, aspek keuangan, PAD
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ABSTRACT

One of the policy directions in the Strategic Plan of Dinas Perhubungan Kabupaten
Pati is to change payment system of parking retribution into cashless payment. To
make this happen, Dinas Perhubungan Kabupaten Pati will implement an electronic
parking system or E-Parking. The use of E-Parking is assessed to reduce fraud and
leakage of retribution income, thereby increasing PAD. This study provides an
overview of the E-Parking plan into street parking existing that is representative of
its implementation. The method for choosing the location is Analytical Hierarchy
Process (AHP) taking into account availability of SRP, parking volume, performance
of street, and realization of parking retribution PAD. Once location is selected then
feasibility of application is calculated based on financial aspects using Net Present
Value (NPV), Internal Rate of Return (IRR), Profitability Indeks (PI) dan Payback
Period (PP). At the selected location then compare between E-Parking scenario
with target system (existing) to see potential PAD improvement. The results of
research obtained selected location on P. Sudirman Segment 2 Street which has 4
parking points. The calculation of E-Parking's financial analysis over five-year
investment period shows NPV, IRR, PI, and PP outcomes that all meet the eligibility
criteria. E-Parking scenario results increase the potential PAD of parking retribution
at selected locations by 45,06% when compared to target system.

Keywords: Parking, E-Parking, AHP, feasibility study, financial aspect, PAD



