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ABSTRAKSI

Untuk menjaga sarana agar tetap laik operasi, perlu dilakukan perawatan
secara berkala terhadap KRDE. Perawatan yang dilakukan pada KRDE vyaitu
perawatan harian, bulanan, tiga bulanan, enam bulanan, 12 bulanan (satu tahun)
serta perawatan untuk engine yaitu perawatan 250 jam, 500 jam, 1000 jam, 1500
jam dan 6000 jam. Tetapi seiring berjalannya waktu ditemukan permasalahan
pada perawatan tiga bulanan KRDE. Penelitian ini bertujuan untuk menganalisa
dan evaluasi kebutuhan tenaga perawat sarana di Depo lokomotif Bandung dan
menganalisa kebutuhan suku cadang fast moving parts berdasarkan analisis buffer
stock. Metode pengumpulan data pada penelitian ini yaitu observasi kegiatan
perawatan KRDE dan wawancara dengan SDM Depo Lokomotif Bandung.
Berdasarkan analisis yang telah dilakukan dapat diketahui bahwa Depo Lokomotif
Bandung perlu menambah jumlah tenaga perawat sarana dan menyediakan suku

cadang sesuai dengan kebutuhan untuk mengantisipasi stock out.

Kata Kunci: Perawatan Tiga Bulanan Kereta Rel Diesel Elektrik, Tenaga Perawat

Sarana, Buffer Stock.



ABSTRACT

In order to keep the worth of railway operation, it is necessary to do regular
maintenance on KRDE. The KRDE needs to do maintenance by daily, monthly,
three-monthly, six-monthly, 12-monthly (one year) maintenance as well as engine
maintenance, there are 250 hour, 500 hour, 1000 hour, 1500 hour and 6000 hour
maintenance. However, as time passes, there were problems discovered with
KRDE’s three-monthly maintenance. This research aims to analyse and evaluate
maintenance staffs necessity at the Depo Lokomotif Bandung and analyse the
buffer stock for fast moving parts based on buffer stock analysis. Doing observation
of KRDE maintenance activities and interviews with Depo Lokomotif Bandung’s
staff are methods for collecting data for this research. Based on the analysis that
has been done, Depo Lokomotif Bandung needs to increase the number of
locomotives and KRDE maintenance staffs and provides the buffer stock of spare

parts to prevent stock outs.

Keywords. Three-monthly Maintenance of KRDE, Maintenance Staffs, Buffer Stock.
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